Program Collaboration and Service Integration
Measuring and rewarding performance

* Performance indicators help to demonstrate the
degree to which program objectives have been
achieved.

« They allow a comparison of what is happening with
what was planned, and provide insight into what
should be done to tell whether an activity is on
schedule and implemented as planned.

..+ What potential performance indicators may be used

alongside the PCSI Levels of Integration framewor
« tDC



